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PART 1: IN-YEAR REPORT

1. EXECUTIVE SUMMARY ON THE IMPLEMENTATION OF THE BUDGET AND
THE FINANCIAL PERFOMANCE OF THE MUNICIPALITY FOR THE PERIOD
ENDED ON 31 JANUARY 2024

1.1 Performance summary

Table 1: Performance summary

__Summary statement of Financial Performance
YTD Budget | January YTD Variance YTD
Description 2023/24 2023/24 Actual Favourable | Variance
B | Actual 2023/24 (Unfavourable) %
Total 2,458,490,412 | 313,850,909 | 2,447,984,709 (10,505,703) -3%
Revenue by
Source
Total 2,501,168,096 | 128,374,608 | 1,471,157,469 | (1,030,010,627) -41%
Operating
Expenditure | - o 1 B
SURPLUS/ -42,677,684 | 185,476,301 | 976,827,240 | (1,019,504,924)
(DEFICIT). |
Revenue

The revenue for the month ending 31 January 2024 amounts to R314 million, and
the year to date actual revenue amounts to R2,448 billion and reflects unfavourable
outcome of 3% when compared with the year to date budget of R2,459 billion.

The unfavourable outcome on the year to date can be attributed to the following:

Service charges — Electricity revenue (-7%): Less revenue billed on
electricity than initially anticipated. The reduction on this line item can be
attributed to the current implementation of load shedding by ESKOM and the
acceleration of customers converting to solar. The municipality is also
enforcing the measures to reduce illegal connections and ensure that all
properties consuming electricity are billed.

Service charges — Refuse revenue (-22%): Less revenue billed as the
anticipated increase on the refuse revenue has not materialised. Process of
reconciling the valuation roll and the financial system on an ongoing basis to
ensure that all properties within City of Matlosana are billed for refuse
collection.

Service charges — Water revenue (-11%) and Sanitation revenue (-10%):
Revenue was less than projected

Interest earned from receivables 8% more: The variance is as a result of
the debtors’ book that is increasing due to non-payment of debtors. The
increase in the debtors result in an increase interest charges.

License and Permits (-11%): One of the reasons for under collection is that
members of the public can renew vehicle licences online using eNaTIS
electronic system instead of going physically to municipality offices



o Other Revenue (-33%): The budgeted amount consists of numerous items
(e.g. Commission: insurance, Commission: Transaction Handling fees, Plan
printing and duplicate, etc.) in this instance under performance was mostly on
the Sale of Property and Commission Transaction Handling fees. The reason
for under collection is that there has been delays in the issuing of clearance
figures for property transfers.

The negative revenue is also affected by the following factors:

e The revenue enhancement strategies as reflected in the budget funding plan
has not yet been fully effective;

e lllegal connections

e Debtors’ book that is increasing due to non-payment of debtors

o Load shedding which is negatively affecting the National economy.

The management of the municipality has started with the process of the adjustment
budget, which must be finalised by February 2024. If the above year to date revenue
is anything to go by, then a huge downwards adjustment on revenue is expected in
February and the adjustment will have a negative impact on the budgeted
expenditure, as it must also be reduced.

The enhancement of revenue and increasing of payment rate should be accelerated,
as the financial stability of the municipality is dependent on them.



Expenditure

The operating expenditure for the month ending 31 January 2024 amounts to

R128 million and the year to date actual expenditure amounts to R1,471 billion and
reflects a negative deviation of 41% when compared with the year to date budget
amount of R2,501 billion. The negative deviation is because of cash flow challenges.
Spending on most of the items is directly linked with cash flow.

The deviation can be attributed to the following:

S|

Interest (-92%): The underspending is mainly on interest paid on overdue
accounts, most of the journals for interest paid on overdue accounts are done
at the end of the financial year.

Bulk Purchases (-45%): Expenditure is lower due to the outstanding Eskom
invoices; it is difficult for the municipality to meet the obligation due to the low
cash flow challenges.

Inventory consumed (-37%): Inventory consumed includes Bulk Water,
expenditure is lower due to the outstanding Midvaal invoices, and the
Municipality is struggling to meet the obligation due to cash flow challenges.
Contracted services (-31%): Mainly on Security service, repair and
maintenance of fleet, repair and maintenance of buildings and equipment and
Asset Register administration. Low spending than initially planned due to cash
flow challenges.

Debt Impairment (-100%): Most of the Debt Impairment journals are done at
the end of financial year.

Other Expenditure (-23%): less spending due to cash flow challenges.



Cash management

 Bank Balances R 2,644,856
Call Investments R 143,240,841
Cash and Cash Investments | R 145,885,697

Investment Portfolio: 31 January 2024
City of Matlosana

INSTITUTION| INTEREST JANUARY EXPLANATION
RATE 2024

Call Investment

ABSA: 3854 3,73% 31740 337,73 | WSIG

ABSA: 5047 4,70% 5101 678,75 | INEP

ABSA: 6177 6,75% 35383 842,10 | MIG

ABSA: 2264 4,70% 9 931,73 | own (Eskom)

ABSA: 4682 6,65% 132 378,10 | NDPG

ABSA: 4063 1,55% 4 257 310,74 | EEDSM

ABSA: 1223 6,75% 2 599 828,00 | Auction

ABSA: 5203 31261 274,34 | own {Salaries)

INVESTEC 3,30% 8079 603,42 | own

FNB 24 674 655,69 | COVID

TOTAL Call Investment 143 240 840,60

Note: The R101, 3 million Call investment is ring-fenced for Conditional Grants

Collection Rate & Outstanding Debtors
Total Outstanding Debtors R 8,801,670,096

Debtors: Government R 90,265,097
Debtors: Business R 676,060,599
Debtors: Household R 8,035,344,400

Note: The detailed Debtors Age analysis is outlined on Table 12. The collection rate
for the month ending 31 January 2024 is 65%.

Creditors
Total Outstanding Creditors | R 3,662,983,423 .
ESKOM R 1,921,617,437
Midvaal R 1,642,855,931
Trade Creditors R 88,553,648
Auditor General R 4,397,523
Business Connexion R 5,558,884

Note: The detailed Creditors Age analysis is outlined on Table 13.
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Debt Relief

Currently the municipality defaulting on the Debt Relief. NT has expressed their
intention to revoke application for non-compliance with MFMA Circular 124.

NT permitted the Municipality to participate in the debt relief program with further
instruction that an amount of R200 million should be paid to Eskom by the 29" of

February 2024.

Failure to comply will result in the Municipality being excluded from the Debt Relief.

The BTO, Technical Services and Housing has embarked on a stringent credit

control measures and doing further follow ups on the accounts that were
disconnected but did not respond. Businesses and government departments are also

targeted for collection.

The Municipality will be investing daily on money received for salaries and Eskom.

These will be prioritised .

Capital Grants Expenditure

January
Expenditure | YTD
BUDGET |Incl VAT ACTUALS YTD %

GRANT DESCRIPTION 2023/24 2023/24 VAT Incl YTD BUDGET |Incl VAT
MIG 109 945 401 6 584 850 31438 393 64 134 817 28,59
NDPG 31162 000 98 493 12 346 429 18 177 833 39,62
INEP 1732000 1702737 1010 333 98,31
WSIG 43 630 000 520978 19 331 651 28 367 500 39,75
TOTAL 191 469 401 7204 321 64 819 210 111 690 484 33,85

Total Capital grants budget amounts to R 191, 5 million. Total expenditure for the
month ending 31 January 2024 amounts to R 7, 2 million, and the year-to-date actual
expenditure amounts to R 64, 8 million representing 34% of the total Capital Grants

budget.

Capital Grants spending is relatively low as compared to the 58.3% of the Year to
date budget. The low spending has resulted in the Municipality receiving letter from
NT of its intension to stop the portion of 2023/24 allocation(s).

The detailed reasons for underspending are outlined below Table 7.
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IN - YEAR BUDGET STATEMENT MAIN TABLE
2.1 Monthly budget statement summary. The table below provides a high- level
summary of the Municipal’s financial performance, capital expenditure, financial
position, cash flow, debtors and creditors analysis
TABLE 2: Monthly Budget Statement Summary

NW403 City Of Matlosana - Table C1 Monthly Budget Statement Summary - M07 January

Description

2022/23

Budget Year

2023/24
:::2:1 g':ﬂ'gn:tl A:IJ‘::::’ M:cr::‘r;lly YearTD actual :::;T:: YTD variance | YTD variance E::_LZ:::
H thousands %
Einancial Performance

Properly rales 456 397 561 076 561076 | 37779 318 300 | 327 294 {8 994) -3% 561076

Service charges 1949 608 2305 667 2 305 667 . 171406 1205378 | 1344972 (139 595) -10% 2305 667

Investmentrevenue 15 402 - - - - -

bt ) 15 402 9761 9761 871 5430 5694 {264) -5% 9761

Ofher own revenue 1308 912 1338 052 1338 052 66 510 866 484 | 780 530 85954 . l"/g L.

3745722 4214 556 4214 556 | 276 565 21395591 | 2458 490 (62 899) -3% 4214 556

Total Revenue (excluding capital transfers and | |

contributions) | |
Employee cosfs 696 837 785821 785821 65158 | 430323 | 458 393 (28 075) 785821
Remuneration of Councillors 36 912 41 586 41588 3233 | 24027 24 259 {232) 41 586
382 953 440 000 440 000 - I 189 651 256 667 (67 016) 440 000
Inlerest 237 534 10711 10 711 67 525 6248 {5723) 10711
Inveniory consumed and bulk purchases 1430 478 1645 412 1645612 | 20875 495 036 | 859912 (464 876) 1645 602

- - - | . -

Other expenditure 1952982 1364177 1363977 | 39 042 I 331 596 I 795 685 (464 089) -58% 1363987
Total Expenditure 4 737 696 4287 708 4 287 708 | 128 375 | 1471157 | 2501168 |  (1030011)} -41%) ' 4287708
Surplus/{Deficit) (991 975) (713152) (73 152) 148191 | 924 434 | (42 678) 967 111 -2266% (73152)

Transfers and subsidies - capital {monelary 107 437 191 469 191 469 37 286 52394 | 52394 #OIV/0! 191 469

allocations)

Transfers and subsidies - capital {in-kind) | |
Surplusi{Deficit) after capital iransfers & (884 538) 118 317 118 317 185476 . 976 827 (42 678) 1019 505 -2389% 118 317
contributions

Share of surplus/ {deficit) of associale - - - . - . s
Surplus/ (Deficit) for the year (884 538) 118 317 116 317 185 476 | 976 827 (42 678) 1019 505 -2389% 118 317

|
Capital exponditurs & funds sources |
Capital expenditure 83 952 231 469 231 469 32673 50 464 115735 {65 271) -56% 231 469

Capital ranslers recognised 77727 191 469 191 469 6 495 B 535 111 691 {55 095) -49% 191 469

Borrowing - - - - - - -

Inlernally generaled funds 6225 40000 40 000 | 7 o 371_ 23333 {22 96_2) ~ -98_% 40 000
Total sources of capital funds 83952 231 469 231 469 6 503 56 966 135‘0;1 {78 058) -58% 231 469
Financial position [

Tolal current assets 1903 959 487 454 487 454 | 3373933 487 454

Tolal non current assels 5453 631 4119 658 4119658 5320 846 l 4119 658

Tolal current liabilites 4977 029 230387 230 387 5343 666 ‘ 230 387

Tolal non current liabiliies 26 578 81274 81274 20 402 81274

Communily wealth/Equity 3963 559 4177134 4177134 3157 329 4177134

|
Cash flows ‘I

Net cash from (used) operating 1691423 218 461 216 461 | 303 190 1812390 " 127 433 (1664 956) -1322% 218 461

Net cash Fom (used) investing (83 952) (231 437) (231 469) (6 503) (56 966)| {135 005) (78 038) 58% (231 437)

Netcash Fom {used) financing = (2 300) (4800)| (73)' 495 | {1342) (1837) 137% (2300)
Cash/cash equivalents at the month/year end 1832393 197 724 195192 - 1860 692 204 087 (1 656 605) -812%)| 89 498

|
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr Over 1Yr Total
Dobtors Age Analysis | = ]
Tolal By Income Source 288 860 192 304 176 951 8143555 | - i - - 8801670
Creditors Age Analysis |
Tolal Credilors 219822 165 962 228 502 3048 678 3662983




2.2 Monthly Budget Statement — Financial Performance (Revenue per

department)

Actual operating revenue per source

The actual operating revenue per department is set out in Table 3 below. From table
1 it is clear that year to date actual operating revenue amounts to R2,448 billion and
compares unfavourably with the pro rata budgeted figure of R2,459 billion a negative

variance of R10,5 million for the month ending 31 January 2024.
TABLE 3: ACTUAL REVENUE PER SOURCE FOR THE PERIOD ENDING

31 JANUARY 2024

NW403 City Of Matlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M07 January

202223 Budget Year 2023/24
B Rl I el B R L T T
R thousands %
Revenue
Exchange Revenue |
Service charges - Electricity 876 124 1100 940 1100 940 89 961 594 744 | 642 215 (47 470) 1% 1100 940
Service charges - Water 736 820 787 552 787 552 52907 409595 ! 459406 (49811  -11% 787 552
Service charges - Waste Water Management 141373 162 319 162 319 12101 85034 | 94 686 ! (9652) -10% 162 319
Service charges - Waste management 195291 254 856 254 856 16437 116 005 I 148 666 | (32661)  -22% 254 856
Sale of Goods and Rendering of Services 6086 8971 | 8971 816 5328 5233 95 2% 8971
Agency services - - - - - - - -
Interest . ‘ -
Interest eamed from Receivables 550 656 556 181 556 181 51653 352226 | 325605 26621 8% 558 181
Interest from Current and Non Current Assets 15402 9761 9761 871 5430 | 5694 9761
Dividends | -
Rent on Land -
Rental from Fixed Assets 106 775 9300 l 9300 883 5284 5425 (141) -3% 9300
Licence and permits 7528 8909 | 8909 649 4608 5197 (589) 1% 8909
Operational Revenue 49986 77620 77620 6 305 30 281 45278 (14997)|  -33% 77620
Non-Exchange Revenue =
Property rates 456 397 561076 561076 37779 318 300 327 294 (8994) -3% 561076
Surcharges and Taxes 14 41 | 241 - - 140 (140)|  -100% 41
Fines, penalties and forfeits 8377 3104 3104 234 1678 1810 (132) 1% 3104
Licence and permits 261 50 50 - 29 (29)|  -100% 50
Transfers and subsidies - Operationa! 559 620 616 921 616 921 799 438 828 359 870 78 958 22% 616 921
Interest 50406 54 756 54 756 5170 28247 3194 (3694) 12% 54 756
Fuel Levy
Operational Revenue ! | -
Gains on disposal of Assets (16 572) - | - - - - -
Other Gains 1276 - - ~ 3 - 3 ~
Discontinued Operations _ -
Total Revenue (excluding capital transfers 3145122 421455 | 4214556 276 565 2305591 | 2458490 (62 899) -3% 4214556
and contributions) | |
Transfers and subsidies - capital |
(monetary allocations) 107 437 191 469 191 469 37 286 52 394 - 10362 |  #DIVIO! 191 469
TOTAL Revenue (including capital transfersan 3853158 4406025 4 406 025 313851 2447985 2458 490 (52 538) 4 406 025
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TABLE 4: ACTUAL REVENUE PER DEPARTMENT FOR THE PERIOD ENDING

31 JANUARY 2024

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M07 January

10 |

2022123 Budget Year 2023124
Description | Ref | Audited Original |~ Adjusted | Monthly |, o | YearD YTD } YID | Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands |1 | ', %
Revenue - Functional I |
Governance and administration 1188283 | 1360784 1360784 56 502 869 645 793791 75855 10% 1360784
Executive and counci | (13807) 2661 2661 695 | 1712 15652 159 | 10% 2661
Finance and administration 1202091 1358123 1358123 55 846 867 934 792239 75695 10% 1358123
Internal audit | - - - - = - - -
Community and public safety ! 143 887 79169 79168 9334 26134 45181 | (20047) -43% 79168
Communily and social services 101091 4679 4679 175 1500 ' 2730 (1229 -45% I 4679
Sportand recreation 3783 7710 7710 4564 5115 4498 617 4% 770
Public safely 31482 N 31778 2750 15859 18537 | (2678 -14% | i)
Housing 7531 35000 35000 1845 | 3660 047 (16757) -82% l 35000
Healh - - - - : - - - | -
Economic and environmental services | 40705 59719 54719 17263 28477 3483 | (6359 -18% | 59719
Planning and development | 9987 11846 11 846 730 | 4938 6910 | (1972 -20% | 11846
Road transport I 3053 47652 47 652 16509 23435 7797 | (4362) -16% | 47652
Environmental protection 182 22 ‘ A 24 104 ; 129 (25 -19% | 22
Trading services 2451963 | 2083407 2883407 28196 1503543 1681987 | (178444) 1% | 2883407
Energy sources 964401 | 1167557 ' 1167557 . 96 764 631097 681075 | (49978) 1% | 1167 557
Water management ! 936051 | 1048742 1048742 75625 565417 611766 | (46349) 8% | 1048742
Wasts water management | 155 436 423130 U233 24813 102693 141349 (38656) -27% | 242313
Waste management 346 074 424794 424794 31195 20433% 1 47797 | (43461) -18% : 424794
Other 4 28320 22947 22947 | 2555 | 20185 | 13386 6799 1% | 22947
Total Revenue - Functional : 2 l 3653158 | 4406025 4406025 313 851 | 2447985 ' 2570181 | (122196) -5% [ 4 406 025
INCOME
700000 000
6OO0O0 000
500000 000
400000 000
300000 000
200000 000
100000 000 I ﬁ
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2.3 Monthly Budget Statement — Financial Performance (Expenditure per
category)

Actual operating expenditure per category

The actual operating expenditure per vote is set out in Table 5 below. The operating
expenditure for the month of January 2024 amounts to R128 million and the year to
date actual operating expenditure amounts to R1, 471 billion. There is an
unfavourable deviation of 41% when the year to date operating expenditure of

R 1,471 billion is compared with year to date budget of R2, 501 billion.

TABLE 5: ACTUAL OPERATIONAL EXPENDITURE PER CATEGORY FOR THE
PERIOD ENDING 31 JANUARY 2024

NW403 City Of Matlosana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M7 January

2022123 Budget Year 2023/24
RIEETRER o ::tiltt)::’e gﬂ:‘:ﬂ ?izzt:f M;'::J::y YearTD actual ::::3 YTD variance | YTD variance EzlrleI::tr
R thousands %
Expenditure By Type
Employee related coss . 696 837 785821 785 821 65158 430323 458 398 (28078) 6% 785821
Remunerafon of councilors 36912 41586 41566 , 3233 24027 24259 232 1% 41586
Bulk purchases - electiciy I 848230 ( 1109287 | 1109287 13043 317 363 647 084 (329 721)I 1109287
Inventory consumed I 562 248 536125 536 315 78311 177673 312828 (135155) 536 315
Debtimpairment ; 3750 519349 ( 579349 - - 337953 (337953)|  -100% 579349
Depreciation and amortisaion . 362953 440000 440 000 - I 189651 | 256 667 (67016)]  -26% 440000
Inferest 237534 107m 10711 67 525 6248 (5723))  -92% 10711
Confracted services 249 463 465092 464842 8297 187222 21233 (sao0t)  -31% 464 842
Transfers and subsidies -
Irrecoverable debts writen of 1386 491 - - - | 1514 | E 1514 =
Operational coss 12936 39737 19797 10745 102861 186499 (43638))  -23% Y797
Losses on Disposal of Assefs - B - - | = E - -
| Other Losses 342 - - - - | - - =
Total Expenditure | 4737696 | 4287708 | 4287708 128375 1471157 ' 2501168 (1030011)  41% 4287708
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TABLE 6: ACTUAL OPERATIONAL EXPENDITURE PER VOTE FOR THE
PERIOD ENDING 31 JANUARY 2024

NW403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M07 January

2022123 Budget Year 2023/24
Description Ref |  Audited Original Adjusted Monthly YearTD YTD ‘| Y1D Full Year
YearTD actual ) i
Qutcome Budget Budget actual budget | variance | variance | Forecast
R thousands 1 1, %
Expenditure - Functional | |
Governance and administration 878192 772965 | 772 985 38297 318076 450898 | (132822) -29% 772 965
Executve and council 556 627 423830 423830 25165 | 216 764 47235 | (0471) A% | 423830
Finance and administration 315328 342814 342814 12700 | 97 635 199975 | (102340) -51% | 342814
Internal audit 6237 6321 | 6321 432 3677 3687 (1 0% : 6321
Community and public safety 350 482 434 325 ‘ 434125 30657 | 200110 253268 | (53158) -211% | 434125
Community and social services 58 296 128 419 128419 4988 | 45584 74912 (9327 -39% 128 419
Sportand recreation 134 837 114 464 ‘ 114 464 10287 | 56 252 66771 | (10519) -16% 114 464
Public safety 140 762 171880 | 171880 12879 84 350 100264 | (15914) -16% 171 880
Housing 16 555 19390 | 19190 2504 13915 11222 2693 24% 19190
Healh 33 171 ‘ 171 - 9 100 90) -91% 17
Economic and environmental services 287 347 300926 | 301126 ' 9245 162 027 175630 | (13603) -8% 301126
Planning and development 202 030 73429 73629 4648 32975 42923 (9948)  -23% 73629
Road fransporl ' 74239 225168 225 168 4470 128266 ; 131348 1 (3082) 2% 225168
Environmental prolection | 11078 2329 2329 127 786 1359 (573)  -42% 2329
Trading services | 3192 533 2751769 2751769 49 265 780 881 1605200 | (82439) -51% 2751769
Energy sources ‘ 1688 347 1644880 1645102 24 663 468 991 959643 | (490653) -51% 1645102
Water management 994 760 666 638 ‘ 666 416 ; 7988 | 144719 388743 | (244025) -63% 666 416
Waste water management 228 239 240544 I 240 544 6391 88 564 140318 (51753) -371% 240 544
Waste managemenl 281187 199 707 | 199 707 10224 78 608 116 496 | (37888) -33% 199 707
Other 29142 271724 | 27724 911 10 063 16172 (6108) -38% | 21724
Total Expenditure - Functional | 3| 4737696 | 4287708 4287708 128375 1471157 2501168 | i 1% [ 4287708 |
EXPENDITURE
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2.4 Actual capital expenditure (excluding vat) per vote and funding source

The actual capital expenditure per vote is set out in Table 7 below.

TABLE 7: ACTUAL CAPITAL EXPENDITURE PER VOTE FOR THE PERIOD
ENDING 31 JANUARY 2024

NW403 City Of Matlosana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M07 January

2022023 Budget Year 2023124
Vote Description Ref Audited | Original | Adjusted | Monthly YeaTD | YD YID | Full Year
: QOutcome | Budget Budget actual feartd atug budget ‘ vatiance | variance | Forecast
R thousands 1 | %
Capital Expenditure - Functional Classification |

Governance and adminislration 0 10000 10000 7 n 5833 | (5462) -94% 10000
Executve and councl 0 2000 2000 36 13 1167 (1084) -90% 2000
Finance and administraton 8000 8000 {29) 258 4667 (4408) 9% 8000
Inlernal audit -

Community and public safety 2950 7800 7800 P41l 4534 4550 6} 0% 7800
Communily and soclal services - 800 800 - - 467 [487) -100% 800
Sporl and recreaton 2950 7000 7000 - 4304 4083 200 5% 7000
Public safely - - 231 Al - 231 #DIVIg!

Housing - - - - = -
Health e |

Economic and environmental services 23808 43685 43685 448 20114 25483 (5%8) 2% 43685
Planning and development =
Road ransporl 23808 43685 43685 448 20114 25483 (535&” 2% 43685
Environmental prolecton - |

Trading services 52849 169 985 169985 5816 30884 99158 | (68274 -69% 169 985
Energy sources 3033 19406 19406 - 1481 11320 (9&:0]'5 -B7% 19408
Water management 9728 56893 56833 453 15490 33187 (17698}: -53% 56693
Waste waler management 6584 53672 53672 - 3262 31309 (ZBME}! -90% 53672
Wasle managemenl 3504 40014 40014 5363 10651 23342 {12690]5I -54% 40014

Other 4345 - - - 1063 - 1063I HDIVID! -

Total Capital Expenditure - Functional Classification 8 83952 231469 231 469 6503 56 966 135024 [?!058]5 -58% 231 469

NOTE: The total capital budget amounts to R232 million. The year-to-date

expenditure as at 31 January 2024 amounts to R57 million.
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TABLE 8: ACTUAL CAPITAL EXPENDITURE PER FUNDING SOURCE FOR THE
PERIOD ENDING 31 JANUARY 2024

NW403 City Of Matlosana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M7 January

20002 Budget Year 202324
Vote Description (Ref| Audited | Original | Adjusted | Monthly :YearTD actual. YearTD YID | YT | Full Year
Outcome | Budget | Budget | actual budget | variance | variance | Forecast
R thousands 1 %
Funded by: .
National Government 2| 191469 | 191469 6265 5635  111691) (653) -50% 191469
Provincial Government - - - AL PA] - 81 #one -
Distict Municipally
Transkers and subsidies - capital{monetary allocatons) (Nat/ Prov Deparim |
Agencies, Households, Non-profl Insttutons, Privale Enferprises, Public Corparalons, L
Higher Educ Instiutons) - - - - - - - -
Transfers recognised - capital TTn| 191469 191469 6495 5505 MME91) (55095 -4%% 191459
Borrowing b - - | - - - - - -
Intemally generated funds 6225 40000 40000 f N B3| (292 %% 40000
Total Capital Funding §3950) 231469 231469 §503 56966  135024| (78058) -58% 9489
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31 JANUARY 2024 CAPITAL GRANTS CHALLENGES AND MITIGATIONS

Challenges

on

NDP Grant: Jouberton Taxi Rank
- Not enough budget to complete the project.

- The construction works are behind in comparison with
time elapsed and there is poor expenditure. Design
reviews by new consultant are also contributing to
slow progress.

Mitigati

The Directorate Technical and
infrastructure prepared an item to
Council to request additional funding.

Council should consider funding the
shortfall to complete the project.

Extension of National Fresh Produce Market in Klerksdorp
Phase2:
- Poor workmanship on the main building roof and side
cladding.
- There is no enough budget to complete the Works.

The Directorate Technical and
Infrastructure has requested Council
for additional funding it.

Development of Cell 3 of the Klerksdorp Landfill Site
Delays in commencement of construction due to
Construction permit application by the Appointed
safety agent. Safety agent appointed on the 24th of
January 2024,

Klerksdorp West — Alabama 88kV Loop-In Loop-
Out & 20MVA Substation
- Contractor has terminated the contract due to no
payment from the Municipality

Municipality to fast track signing of
section 37 appointment and CR5
OHS  Appointment to  ensure
construction permit is submitted.

Municipality to fast track OEM
payments to aid progress on site.

Refurbishment of Electrical and Mechanical Equipment in the

Water Pump Stations in KOSH

- Slow progress by contractor.

- Delays in arrival of soft starters from international supplier
hampering with progress.

The contractor has been instructed to
complete original scope by end of
April 2024.

Paving of Taxi Routes and Storm Water Drainage in Khuma
(Phase 9):
- Contractor terminated as of the 5 January 2024 due to
poor performance.

Municipality has instructed the
consultant to revise the Bill of
Quantities and Prepare
documentation for the Procurement
of a New contractor by end of
February 2024

Projects delayed for advertisement by SCM
- Jouberton Alabama Sewer Qutfall (Phase 1)
- Waterborne Toilets in Kanana

The Municipality has requested
Consultants to assist with the
evaluation of the tender documents
to fast track the appointment of the
Contractors.

Construction of Outfall sewer line in khuma.
- Delays in appointment of the contractor.

Memo sent to CFO requesting
progress on projects that have not
been appointed.

Refurbishment of Chlorine Dozing Plants, Reservoirs and
Pump Stations in the City of Matlosana.
- Delays in Procurement of Chlorine cylinders by City of
Matlosana is delaying practical completion of Phase 1
scope

Awaiting procurement of chlorine
cylinders by municipal central stores.




TABLE 9: FINANCIAL POSITION

NW403 City Of Matlosana - Table C6 Monthly Budget Statement - Financial Position - M07 January

2022/23 Budget Year 2023/24
Description i igi j
" oy | et | gl vearto ctua [ Fer Yo
R thousands
ASSETS I
Current assets |
Cash and cash equivalents 104 773 197 692 197 692 | 565 682 197 692
Trade and other receivables rom exchange transactions (900 930) (44 544) (44 544)i (43 502) (44 544)
Receivables from non-exchange transactions 1376 535 47 081 47 081 1454 442 47 081
Current portion of non-current receivables 0 29 29 (17) 29
Inventory 52 414 55129 55129 : 68 234 55129
VAT 1230782 195 040 195 040 | 1288 658 195 040
Other current assets o - 40 384 37 026 37 026 | 40 436 37 026
Total current assets - 1903 959 487 454 487 454 3373933 487 454
Non current assets |
Investments |
Investment property 345 682 257 100 257 100 345 682 257 100
Properly, plant and equipment 5724 841 3851 286 3851286 5592 156 3851286
Biological assets
Living and non-living resources |
Heritage assets (618 290) 9941 9 941 (618 290) 9941
Intangible assets 1297 1297 1297 | 1297 1297
Trade and other receivables from exchange transactions - 3 331 - 33
Non-currentreceivables from non-exchange fransactions
Other non-current s -
Total non current assets 5 453 531 4119 658 4119 658 5320 846 4119 658
TOTAL ASSETS - B 7 357 489 4607 112 4607 112 8 694 779 4607 112
LIABILITIES
Current liabilities
Bank overdraft - - - - -
(622) (2 800) (2 800) (622) (2 800)
Consumer deposits 67 916 97 430 97 430 68 411 97 430
Trade and other payables from exchange transactions 3370 254 (530 429) (530 429) 3478 659 (530 429)
Trade and other payabies from non-exchange transactions 56 275 93 816 93 816 132710 93 816
Provision 269 517 265 605 265 605 269 517 265 605
VAT 928 916 - - 1110 096 -
Other current liabilities 284 774 306 766 306 766 284 895 306 766
Total current liabilities 4977 029 230 387 230 387 5 343 666 230 387
Non current liabilities
Financial liabilies 26 576 81274 81274 20 402 81274
Provision - — - — -
Long term portion of rade payables - - - - -
Other non-current liabilites | — - - —
Total non current liabilities 26 576 81274 81274 20 402 81274
TOTAL LIABILITIES 5003 605 | 311 661 311661 | 5364068 | 311661
NET ASSETS 2 353 884 4 295 451 4295 451 3330711 4295 451
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 3 963 559 4177 134 4177 134 3 157 329 4177 134
Reserves and funds - - - - -
Other ] = - — - -
TOTAL COMMUNITY WEALTH/EQUITY 3 963 559 4177 134 4177 134 3157 329 4177 134

Note: The financial position as indicated in Table 9 above shows that the Net Assets

of the City of Matlosana as at 31 January 2024 amounts to R 3, 3 billion.

The Current Liabilities exceeds the Current Assets with R1, 9 billion. This is a

serious liquidity problem.
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2.5 Monthly Budget Statement - Cash Flow Statement

Collection rate — collection rate for the month ending 31 January 2024 is 65%.

TABLE 10: ACTUAL CASH FLOW FOR THE PERIOD ENDING 31 JANUARY

2024

NW403 City Of Matlosana - Table C7 Monthly Budget Statement - Cash Flow - M07 January

2022/23 Budget Year 2023/24
Description Ref Audited Onginal Ad]usted Monthiy YearlD N : Full Year
Outcome Budget Budget Actual MSSHDactial budget YD variance [|YTD variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES ‘
Receipts :
Properly rales 340 348 448 861 448 861 29732 256 912 261836 (4 923) -2% 448 861
Service charges 1056 634 1868 568 1868 568 95 842 646 830 1089 998 (443 167) -41% 1868 568
Other revenue 3341579 107 954 107 954 428 192 1765659 62973 1702 686 2704% 107 954
Transfers and Subsidies - Operational 554 939 611 134 611134 2580 | 445 186 356 495 88 691 25% 611134
Transfers and Subsidies - Capilal 150 412 197 256 197 256 35157 122471 115 066 7405 8% 197 256
Inlerest 1067 9761 9761 {380} 5694 (6 074) -107% 97861
Dividends
Payments
Suppfers and employees {3753555)| (3025072) (3025072) (288 312) {1424 289) (1764 628)| {340 339) 19% r (3025072)
Inerest |
Translers and Subsidies - . -
NET CASH FROM/(USED) OPERATING ACTIVITIES o 1691423 | 218481 | 218 461 303 190 1812390 127 433 {1684 956) -1322% 218 461
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease {increase) in non-currentreceivables - 33 - - 19 {19) -100% 33
Decrease (increase) in non-currentinvestments
Payments
| Capital assels . 4 (83 952) (231 469) (231 469) (6 503) (56 966) (135 024)/ (78 058) 58% {231469)
NET CASH FROM/(USED) INVESTING ACTIVITIES (83 952) (231 437) (231 469) (6 503) (56 966) (135 005)! (78 038) 58% (231 437)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts |
Shortterm bans
Barrowing long term'refinancing -
Increase (decrease) in consumer deposits 2 500 (73) 495 1458 {963) -66% 2500
Payments
Repayment of borrowing {4 800) (4 800} = - (2 800) {2 800) 100% {4 800)
NET CASH FROM/{USED) FINANCING ACTIVITIES - (2 300) (4 800) (73) 495 (1342) {1837) 137% {2 300)
|
NET INCREASE/! (DECREASE) IN CASH HELD 1607 471 (15 276) {17 808) 296 614 1755919 (8913)) (15 276)
Cash/cash equi atbeginni 224 921 213000 213000 {82 050) 104773 213 000 104773
Cash/cash equivalents at month/year end: 1832393 197 724 195 192 { 1860 692 204 087 89498

NOTE: The cash and call Investments for the month ending 31 January 2024
amounts to R146 million that consists of the following:

e Bank balances:

e Call investments:

R2,6 million
R143,2 million

During the month of January 2024 Municipality received the following Grants from

National Treasury:

e EEDSM:
e EPWP:
e MIG:

17 |
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PART 2: SUPPORTING DOCUMENTATION

3. IN-YEAR BUDGET STATEMENT SUPPORTING TABLES AND
DOCUMENTATIONS

3.1 Debtor’s age analysis
Debtors age analysis per service

The municipality’s total outstanding debtors amounted to R 8,801,670,096 as at
31 January 2024 compared to R 8,665,588,887 as at 31 December 2023.

Current to 30 days debt amounted to R 288,860,484 as at 31 January 2024 and has
increased with R 8,439,408 compared to R 280,421,076 as at 31 December 2023.

31 to 60 days debt decreased with R 12,241,630; 61 to 90 days increased with
R 4,527,646 and 91 days and older debt as at 31 January 2024 amounted to
R 8,143,555,005 and has increased with R 135,355,786 compared to

R 8,008,199,219 as at 31 December 2023.

Interest on debtors is also included in total debtors’ book.
Debtors age analysis per debtor type
Government Debt: R 90,265,097 (1%)

Business debtors: R 676,060,599 (8%)
Domestic debtors’ R 8,035,344,400 (91%)
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TABLE 12: OUTSTANDING DEBTORS AS AT 31 JANUARY 2024

DEBTOR'’S AGE ANALYSIS - 31 January 2024

0- 31- 61- 91+ Total
Detail 30 Days 60 Days 90 Days 120 Days -
Debtors Age Analysis By Income Source -
Water Tariffs 71314935 61027 175 57979118 2955073 849| 3145395076
Electricity Tariffs 82472728 28449010 20 369 671 539 108 684 670 400 092
Rates (Property Rates) 34 970 591 15928 965 13141431 430 489 068 494 530 055
Sewerage/ Sanitation 9355745 7103 060 6311053 389 685 999 412 455 857
Refuse Removal Tariffs 17984724 14 095 489 13220 942 787 945 807 833 246 962
Other 72761761 65700 168 65 928 526 3041251599 3245642 054
Total By Income Source 288 860 484 192303867 176 950 740 8143555005 8801670096
Debtors Age Analysis By Customer Group
Government 7312481 3692772 3064 024 76 195 820 90 265 097
Business 77 905 991 24 611665 19229 692 554 313 251 676 060 599
Households 203 642 012 163 999 430 154 657 024 7513045934 8 035 344 400
Other -
Total By Customer Group 289 860 484 192303867 176 950 740 8143 555 005 8801 670 096
9000000 000
R 8143 555005
8000000 000
7000000 000
6000000 000
5000000 000
4000000 000
3000000000
2000000 000
1000000 000
R 283860 484 R 192303 867 R 176950 740
0- 31- b1- 91+
30 Days 60 Days 90 Days 120 Days

Note: According to the Debtors Age Analysis, it is clear that the Household owes

91% of the total outstanding debt.

The Municipality should prioritise data cleansing to analyse the debtors on the
debtors book, it is believed that some debtors might be deceased.
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3.2 Creditors age analysis

The municipality’s total outstanding creditors amounted to R 3,662,983,423 as at
31 January 2024 compared with R 3,508,627 ,900 as at 31 December 2023 and has
increased with R 154,355,522

TABLE 13: CREDITOR’S AGE ANALYSIS AS AT 31 JANUARY 2024

0- 31- 61 - 91.- Total|
Detail 30 Days 60 Days 90 Days 120 Days
Bulk Electricity 81831070 78597 774 80907 733 | 1680280860 1921617437
Bulk Water i 131 569 118 59 352 762 68 568 748 | 1 383 365 302| 1 642 855 931
Auditor General 1508 670 2 838 348 6 080 44425 4 397 523
Business Connexion [ 2 106 211 1559 195 213 877 1679601 5558 884
Trade Creditors 2 807 076 23633 529 78 805 333 (16 692 289) 88 553 648
Total 219 822 144 165 981 608 228 501 771 3048 677899] 3662983423
2500000 000
2000000 000 R1921617 437
R 1642 855 931
1500000 000
1000000 000 -
500000 000
R 4397523 R 5558 884 R
*\éé Sz'}@( Qe}% o 2 gp‘c’
o a & & c,@
N “’ & ¥
) ?‘\) ;\@

Note: According to the above information, the Municipality's highest outstanding
creditor is ESKOM with the total outstanding amount of R1, 922 billion followed by
Midvaal with the total outstanding amount of R1, 643 billion.
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3.4 Allocations received and Actual expenditure on allocations received

The municipality’s position with regard to grant allocation received and the actual
expenditure on the grant allocations received are set out in Table 15 and 16

below.

TABLE 15: TRANSFER AND GRANT RECEIPTS

NW403 City Of Matlosana - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M07 January

022023 Budget Year 2023124
Description Ref | Audited Original | Adjusted WMonthly iYearTD actual YearTD YD YD Full Year
QOutcome Budget Budget actual | budget | variance | variance | Forecast
Rthousands [ | N— | | —— b =
REGEIPTS: 12 .
Operating Transfers and Grants
National Govemment; 55483 | G15503| 615503 78| 4smdeT| 3043|7942 | 221% 615503
Energy Eficiency and Demand Side Management Gran! 2997 4000: 4000 - | % 2333 | (230m| %89% 4000
Equiable Share S50 | 599104 | 599104 S BA678 | 49477 85201 | 2% 599104
Expanded Public Works Programme lniegraied Grant 2181 3512 3512 326 1305 2009 (e -383% 3512
Local Governmant Financial Management Grant 3007 3100 3100 1) m 1808| (143y] -792% 3100
Municipal Disaster Relief Grant - - = = - - - -
Municpal Infastuckire Grant 3 508 5787 5787 391 2082 3376 | (120 -383% 5787
Other ransfers and grants {insert descripfon] | | =
Provincial Govemment: 1037 1418 | 1418 n 361 81| (46g) -6 1418
Capaciy Buiing and Oher Grants 1037 1418 1418 ol 361 | (dep) -SBd% 1418
Oher ransfers and grants finsertdescripfon] -
District Municipality: - - - - - - - -
[insert description] -
Other grant providers: - - - - - - - -
finsert description] - | =
Total Operating Transfers and Grants 5 559520 | 616921 61692 799 48| 3ses70| 71898 | 5% 16,921
Capital Transfers and Grants
National Govemment; 107437 191469 | 191469 37 286 52304 111690 | (59297)| -53.1% 191469
Inkgrated Naional Electifcaton Programme Grant 245633 173 | 1732 70 1703 1010  e92| 685% 1732
Municpal Infastuctire Grant 62977 109945 109945 16021 24 854 64135 | (39.281)| 61.2% 109945
Neighbourhood Development Parfrership Grant 12921 31162 31162 8348 11037 18178 (71an)| -393% 31162
Water Services Inastuctre Grant 6905 48630 48630 12187 14 800 28368 | (13567 -478% 48630
Provincial Govemment; - - - - - - - -
Capactly Buikding and Other Granls - - - - - - - -
District Municipality: =l - - - =] =l = %
finsert description] | -
Other grant providers: - - 1 - | - - - -
finsert description] ' | =
Develbpers Contribution - - | E - - - - -
Total Capital Transfers and Grants 5| torer|  forasy|  tors9|  sraee| 54| 11690 (so29m| B [ 191469
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 66957 | 808390 | 80830 3085 491222 amtse1| 1966t| 2% 808390

Note: The table reflect the YTD actual revenue amounts to R491 million, against the

YTD budget of R472 million as at 31 January 2024. Revenue on Grants can only be
recognized when conditions are met.
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TABLE 16: TRANSFER AND GRANT EXPENDITURE

NW403 City Of Matlosana - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - MO7 January

02023 Budget Year 2023124
Description Ref| Audited | Original | Adiusted | Monthly | | Yea | YO | YD | FullVear
Qutcome | Budget Budget actual |YearTDactual| budget | variance | variance | Forecast
R thousands | | | %
EXPENDITURE " '
Operating expenditure of Transfers and Granls |
National Government: 26| 09706 10976 603 67465 63O95| 3470 54% | 109706
| ' -
Energy Efcency and Demand Side Menagement Grant 3186 400|400 Rl 2% 230 | 3% 4000
Equiable Share me|  wes|  oes|  son|  wosl  srg) sae| 4T 93855
Expanded Pubic Works Progranine Infegraed Grant 1982 3512 3512 5% ] (214) 105 3512
Local Government Financia Management Grant g0l 30| 310 7 wl 1w (131) T3 3100
Municipal Disaster Relief Grant 14 B - - = - - -
Maricpal Infastucbre Grant s3] sm| 5o % 2800 0| (g S8k 52%
Provincial Goverment: 1] a8l 38 W 1% 1m0 (o) BTk 3308
[ [ =
Capadly Buiding and Oer Grants 1374 308 3306 |1 1990 (6gp) 6T 3308

District Municipality: - - - - ' - - Il - -

| ; | -

Other grant providers: - - - - | - | - - -

Total operating expenditure of Transfers and Grants: 9e0| Mo 1a0te|  620|  eeew|  eses| ome| A% | mou
. _
Capital expenditure of Transters and Grants : i :

National Government: | 0| 191469 625 S35 111691| (553%6) 495% | 191460
Inegraled Nalional Eleciicalon Programme Grant 302 173 1732 - | 1481 100 4| 65k 7%
Municipal Disaster Relief Grant - - - - : - - - -
Munidpal Inastuckre Grant 45| 10005 10995 56| | et (eTen) SR | 109985
Neighbaurhood DevelopmentParhership Grant sl s e B w076 wms| (ug 0% 31162
Waler Sevices Infastuchre Grant 60| 60| 4863 53] 16810]  28as| (1155 40T 4863

Provincial Govemment: B - E M " YLy - 231i HOVI! -
Capacly Buikding and Cther Grants - - - AL 2 - P&l -

District Municipality: - - - - | - - - -

[ | -

Qther grant providers: - - - - - | - - | -

Developers Contibuton - - - - | - | - - -
Tota capital expenditure o Transfers and Grants nm|  wes|  wes|  ews w5l 116y L) A | 191489
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS mar| | s s s mets| wa) B |

Note: The table reflect the YTD actual expenditure incurred amounting to

R125 million against the YTD budget of R178 million as at 31 January 2024.
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3.5 COUNCILORS AND EMPLOYEE BENEFITS

« Employees related cost — R430 million spent as at 31 January 2024

+ Council Remuneration — R24 million spent as at 31 January 2024
TABLE 17: COUNCILORS AND EMPLOYEE BENEFIT

NW403 City Of Matlosana - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M07 January

2022123 Budget Year 2023124 - |
Summary of Employee and Councillor remuneration Ref Audited Original Adjusted Monthly YearTD YD YD | Full Year
Qutcome Budget Budget actual FearTD actua) budget vanance | vanance | Forecast
R thousands % |
1 A B C | D
Coungillors (Political Office Bearars plus Other)
Basic Salaries and Wages 23751 25 884 25 884 1975 14734 15099 (365)) 2% 25884
Pension and UIF Contributions 1782 2368 2368 145 1005 1381 (376)  -27% 2368
Medical Aid Contributions - 19 19 - - 1" (1) -100% 19
Motor Vehicle Allowance = |
Celiphone Allowance 2867 3013 3013 406 1041 1757 . 12831 73% 3013
Housing Alowances -

Other benefits and allowances 8511 10 303 10303 | 707 5248 6010 (764)  13% 10303 |
Sub Total - Councillors 36 912 41 586 41 586 3233 24027 24 259 (232)I -1% 41 586
%increase 4 12,1% 12,7% 12.7%

Senior Managers of the Municipality 3 |
Basic Salaries and Wages 1914 11387 11387 - {4 042) 6 642 (10684) -161% 11387
Pension and UIF Contribufions 5 17 17 - 1 10 (9]  -90% 17
Medical Aid Confributions 33 53 53 | - - K (31) -100% 53
Overtime - - = | - - - - | -
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 192 1438 1438 - - 839 (839) -100% 1438
Cellphone Allowance - 222 222 - - 130 (130)I -100% 222
Housing Allowances - - - | - - - - -
Other benefits and atowances - 8 8 - 17 5 12| 248% L]
Payments in lieu of leave - - = - - - - -
Long service awards - - - | - - - - -
Postretrement benefit obligations 2 =
Enfertainment - - =] - - - -
Scarcity = = = | = . H -
Acling and postrelaied allowance - - - - - - -
Inkind benefis

Sub Total - Senior Managers of Municipality 2144 13124 13124 - (4 024) 7656  (11680) -153% 13124
% increase 4 512,2% 512,2% 512,2%

Other Municipal Staff
Basic Salaries and Wages 439 677 486 850 486 850 39 396 271763 283996 (12233) -4% 486 850
Pension and UIF Contribulions 89 792 103 620 103 620 7964 54 965 60 445 (5481)]  -9% 103 620
Medical Aid Confributions 39 568 46 423 46 423 3584 24030 27 080 (3051} -11% 46 423
Overtime 69 475 30 224 30 224 6608 40720 17 631 23089 | 131% 30 224
Performance Bonus 33962 40102 40102 4432 21445 23393 (1948) -8% 40102
Motor Vehicle Allowance -
Celiphone Allowance 1450 1486 1486 126 980 867 M3 13% 1 486
Housing Alowances 6312 8525 8525 522 3660 4973 (1313)] -26% 8525
Other benefis and allowances 18 977 40 503 41103 1914 11640 23977 (12331 -51% 41103
Payments in ligu of leave 16 297 14 964 14 364 611 5145 8379 (3234) -39% 14 364
Long service awards {1095) - - - - - - -
Post-retrement beneft obligations 2 (19722) - = - - - -
Enterlainment -
Scarcity 5
Acling and post relaled allowance - - - - - - - -
In kind benefits . 1 D L i

Sub Total - Other Municipal Staff 694 693 772 697 772 697 65158 | 434 347 450742 (16 395)‘ -4% 772 697
% increase 4 11,2% 11,2% | | 11,2%

Total Parent Municipality _— 733749 827 408 | 827 408 68390 | 454 349 462657  (281307)) -6% 827 408
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Overtime

The total overtime budget for the 2023/24 financial year amounts to R30, 224,335
million. The actual expenditure for the month ending 31 January 2024 amounted to
R6, 6 million and Year to date actual expenditure amounted to R40, 7 million that is

135% of the total budget.

OVERTIME 31 JANUARY 2024

Department Description
Public Safety MS: OVERTIME -
Community Services MS: OVERTIVE -
Planning & Human Settlement MS: OVERTIVE -
Sports Arts & Culture MS: OVERTIME -
Council General MS: OVERTIME -
Civil Engineering MS: OVERTIME -
Water MS: OVERTIME -
Electrical Engineering/Gararge & Workshop MS: OVERTIME -
Electrical MS: OVERTIME -
Corporate MS: OVERTIME -
Finance MS: OVERTIME -
Cleansing MS: OVERTIVE -
Sewerage MS: OVERTIME -
Market MS: OVERTIME -
LED & Markertin Tourism MS: OVERTIME -

NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED
NON STRUCTURED

Budget/OpenBal Curr Mth Expend YTD Movement Balance

2992203
213531
25065
787 250
290 097
804 400
4918 897
1078 147
2020 376
313685
1478080
7870 067
5206 311
183 245
21201
30224 335

477273
30933

87 058

66 897
1454 021
167 185
849 571
55 260
393 435
1561640
1440729
24089

6608 090

2858 876
1033 548
3 860

829889 -

76 817
672 852
8 566 370
900 546
5450 167

675350 -
357 M7 -
8596 562 -

7703815

187285 -

6728
40720183

Note: The cost of employment needs to be closely monitored during 2023/24
financial year specifically expenditure item like overtime to ensure that these costs

remain within the allocated budget.

133 327
1101763
21205
42639
213180
231 548

- 3647 473
177 601

- 3429791
361665
1679337
726 495

- 2497 504
4040
14 473
-10495 848

% Exp
95.54
48.40
15.40
105.41
26.51
74.39
174.15
83.52
269.76
215.29
213.61
109.23
147.97
102.20
31.73
13473
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TABLE 19: FINANCIAL PERFORMANCE

NW403 City Of Matlosana - Supporting Table SC2 Monthly Budget Statement - performance indicators - MO7 January

IDP regulation financial viability indicators

i. Debtcoverage

ii. OIS Service Deblors b Revenue

ii. Cost coverage

{Tolal Operating Revenue - Operating Grants)/Debt
service payments due wihin financial year)

Tolal outslanding service deborsfannual revenue
recelived for services
(Available cash + Investments)/monhly fixed operational

expenditure

2022123 Budget Year 2023/24 y)
PR n T . . n T . T
Description of financial indicator Basis of calculation Audited Original Adjusted YearTD actual Full Year
Outcome Budget Budget Forecast
Borrowing Management
Capital Charges bo Operaing Expendure Interest & principal paid/Operaing Expendiure 50% 10,5% 10,5% 0.0% 1,2%
Borrowed funding of ‘own' capital expenditure Borrowings/Capital expenditre excl. ransfers and granks 0.0% 0,0% 0.0% 0.0% 0,0%
Safety of Capital
Debto Equily Loans, Accounts Payable, Overdrat & Tax Provision/ 87,1% -8,6% -8,6% 115,0% -8,6%
Funds & Reserves |
Gearing Long Term Borrowing/ Funds & Reserves 0,0% 0,0% 0,0% 0,0% 0,0%
Liguidity
CurrentRafo Current assetslcurrent iabiites 38,3% 211,6% 211,6% 63,1% 211,6%
Liquidily Ratio Manetary Assels/Current Liabilties 21% 85,8% 85,8% 10,6% 85,8%
Revenue Management |
Annual Deblors Collecion Rate Last 12 Mhs Receipts! Last 12 Mths Biling
(PaymentLevel %)
Quistanding Deblors to Revenue Total Outstanding Debiors b Annual Revenue 13,8% 0,0% 0,0% 0,0% 0,0%
Longstanding Debtors Recovered Debiors > 12 Mins Recovered/Total Deblors > 0,0% 0,0% 0,0% 0,0% 0.0%
12 Months Old
Creditors Management
Creditors System Eficiency % of Creditors Paid Within Terms (witin MFMA s 65(e))
Funding of Provisions ‘
Percentage Of Provisions Not Funded Unfunded Provisions/Tofal Provisions
Other indicators ‘
Electicity Distributon Losses % Volume (unifs purchased and generaked less units 0,0% 19,0% 19,0% 0,0% 19,0%
sold)/units purchased and generaed
Water Distributon Losses % Volume {unifs purchased and own source less unis 0,0% 15,0% 15,0% 0,0% 15,0%
sold)Total units purchased and own source
Employee cosbs Employee costs/Total Revenue - capital revenue 18,6% 18,6% 18,6% 18,0% 18,6%
Repalrs & Mainknance R&M/Total Revenue - capilal revenue 7,3% 13.2% 13,2% 11,0% 13,2%
Interest & Depreciation 1&DITotal Revenue - capital revenue 16,6% 10.7% 10.7% 0,0% 1,2%
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TABLE: 20 CAPITAL EXPENDITURE PERFORMANCE

NW403 City Of Matlosana - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M07 January

2022123 Budget Year 2023124
0
Month Audited | Original | Adjusted | Monthly Y | vm TN
YearTD actual ) [ Original
Qutcome Budget Budget actual | budget | variance | variance
Budget
R thousands | | | | R | %
Monthly expenditure performance trend |
July 69% 19289 19289 45 u8| 19289 1904 B7% |
August 699 19289 19289 1370 1970, wes| rag| 4% 1%
Seperber 6996  foas9| 19289 2482|2482 reey| seaes| WTR | 1%
Ocober 6996 19269 19289 9533 9533 77157 67623 87.6% 4%
Novermber 6,99 19289 19289 4160 4160 wue| 92085 BI% o
Decermber 6996 19289 19289 32673 2673 15735 | 83062 718 14%
January 6,99 19289 19289 6503 6503 135024 | 128521 | %6.2% 3%
February 6.9% 19289 19289 - 15313 | 154313 | 1000% | gy
March 6,99 19289 19289 E = 173602 | 173602 | 100.0% 0%
A 6,996 19289 19289 - - 192891 | 192891 | 100.0% 2
May 699 19289 19289 - - n180| 22180 100.0% -
Jung 69|  19289| 19289 - - | oagg| a3taeg 1000% 3
Total Capital expenditure 83952 231 469 231469 | 56 966

3.6 OTHER SUPPORTING DOCUMENTS

o SC13a: Capital expenditure on new assets by assets class
e SC 13b: Capital expenditure on renewal of existing assets
e SC 13c: Expenditure On repairs and maintenance by assets class
e SC 13d: Depreciation by assets class
e SC 13e: Expenditure on upgrading of existing assets by asset

e Progress on Municipal Debt Relief
e Progress on Financial Plan
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SUPPORTING TABLE SC13a:

NW403 City Of Matlosana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M07 January

2022123 ~ Budget Year 2023724
Description Ref | Audited Original Adjusted Monthly YearTD YD | YD Full Year
Outcome Budget Budget actual [(earTD actual budget vanance | varance Forecast
R thousands 11 % |
Capital expenditure on now assets by Asset Class/Sub.class ' |
Infrastructure 72053 | 178183 178183 | 6265 i 3814 103940 67126 B46% | 178183

Roads Infastucture 23808 43685 43685 448 20 114 25 483 5368 211% 43685
Roads 23808 43 685 43685 448 20 114 25 483 5368 211% 43685

Electical Infrastucture 29978 14 200 14 200 = - 8283 8283 1000% | 14 200
Power Planis | =
HV Substations 6225 14200 14200 = | - 8283 283 100,0% 14 200
WV Networks 21362 = = - - - - -
LV Networks 239 - - - - - - -
Capilal Spares -

Water Supply Infrastructure 8186 45 475 45 475 453 5607 26527 20920 78,9% 45475
Weler Treatmenl Works = |
Buk Mains 6660 19 000 19000 - 951 1083 10132 914% 19,000
Distribution 1526 26 475 26475 453 4655 15444 10788 69.9% 26 475

Sanitaton Infrastructure 6584 39352 39352 - 2811 22955 20144 B81.8% 39352
Pump Staion 2799 = = = 440 = (440), #DIVIO! =
Reliculation 2688 8935 8935 = = 5212 5212 100,0% 8935
Wasle Waler Treatment Works -

Oulfall Sewers = 19000 19 000 = 551 11083 10533 95.0% 19000
Toilet Faciities 1097 11418 1418 - 1821 6 660 4839 T2T% 11418
Capital Spares -

Solid Waste Infraskructure 3496 35471 35 471 5363 8282 20692 12410 60,0% 35471
L andfilf Sites -

Waste Transfer Stations 3496 35471 35471 5363 8282 20602 12410 60.0% | 35 471
Community Assets 20| 7o 7o - el eom| g % 7o

Communiy Faciios ' - - _ | - -

Spartand Recreaton Facifies 2950 7000 | 7000 | - 4304 4083 (220) -34% 7000
Indoor Faciliies - - - - - - -
Ouldoor Facilties 2950 7000 | 7000 - 4304 4083 (200) -5.4% 7000

Computer Equipmant = 8000 | 8000 (29) 258 4667 4408 945% 8 000
Computer Equipment - 8000 .| 8000 (29) 258 4667 4408 945% 8000
Fumiture and Office Equipment 0 1800 | 1800 10 49 1050 1001 953% 1800
Furniure and Ofice Equipment 0 1800 1800 10 49 1050 1001 | 953% 1800
Machinory and Equipment - 1000 | 1000 2 6 503 519 | 88.0% 1000
Machinery and Equipment . 1 0&)_! 1000 2 | 64 583 519 | 89,0% 1000
Transport Assets 7 4543 | 4543 231 | 2600 2650 s0| 1.9% 4543
TransportAssels 7 4543 | 4543 231 | 2600 2650 50| 1% 4543
Total Capital Expenditure on new assets [ 1] 75010 200526 | 20052 6503 44 089 169e73| 72885] 623% | a0052
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SUPPORTING TABLE SC13b

NW403 City Of Matlosana - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class

2022123 Budgel Year 2023724 o
Daescription Ref |  Audited Origlnal Adjusted Monthly YearTD actual YearTD Yo | Y Fuli Year
Qutcome Budget Budget actual budget varlance = vanance | Forecast
it thousands 1 |- - %
Capital expenditure on renewal of existing assots by Asset Class/Sub-class
Infrastructure 3055 19 526 19 526 1932 11390 9459 830% | 4952
Electical Infrastruciure 3055 5206 5206 - 1481 3037 | 156 S51.2% | 5206
Power Plants -
HV Substations 1670 1732 1732 = 1481 1010 (470) -46.5% 1732
LV Networks 1385 3474 3474 - - 2007|2027 100.0% 3474
Sanitaton Infraskucture = 14320 14320 - 451 8353 | 7902 946% 14320
Pump Station -
Reliculation -
Wasle Waler Trealment Works - 14320 14320 451 8353 | 7902 948% 14320
Total Capital Expenditure on renewal of existing assets I 1 ] 3055 19 526 19 526 - 1932 11390 | 9 459 | B3,0% 19 526




SUPPORTING TABLE SC13c¢

NWA403 City Of Matlosana - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M07

B|rage

2022123 B “Budget Year 2023124 i
Description Ref | Audited Original ' Adjusted Monthly - 1p actual YearTD YTD YTD i Full Year
Qutcome Budgel Budget actual budget variance | variance Forecast
R thousands i % |
Repaits and maintenance expendilure by Asset ClassiSub-class |
nfrastructurs 106 663 196 020 196 020 6920 15724 114345 (1379) 1.2% | 1ss00

Roads Infrastructure 18695 56 998 56 998 (355) 51546 | 33249 (18297) -550% 56 998
Roads 18 070 56 065 56 065 (355) 51244 32705  (18540) -98.7% 56 065
Road Struclures - |
Road Furniture 625 933 933 - 302 544 3| 448% 933
Capital Spares - |

Storm waler Infrastructure - 10000 10000 - 1429 5833 q400 | T55% 10 000
Drainage Collection = 10000 10000 - 1429 5833, 4400 155% 10000
Storm water Conveyance -

Attenuation | -

Electical Infrastucture 72297 91719 91719 5076 50549 | 53503 2050 | 55% 91719
Distribution 10536 12115 12115 1381 6155 | 7067 o2 129% | 12115
Distribution Points - |
PRV Slalions -

Capital Spares - |

Sanitation Infrastructure 4091 21490 21490 381 5561 12536 6975 | S556% 21490
Pump Station -

Reticulation 2716 11281 11 281 = 4486 6 580 2095 | 31.8% 11 281
Wasle Watar Treatment Works 1375 10210 10 210 381 1076 | 5956 4880 | 81.9% | 10210
MV Substations 261 823 823 - - 480 480 100,0% 823
MV Switching Stations 165 122 122 = = 71 71| 100,0% 122
MV Networks ' - |

LV Nelworks 71871 90 774 90774 5076 50 549 52952 2402 45% 90 774
Capilal Spares - |

Water Supply Infrasbucture 11580 15812 15812 1839 | 5638 9223 2586 280% 15812
Dams and Weirs - |
Boreholes - |
Reservoirs 1044 3697 3697 458 ‘ 483 2157 1674 11.6% 3697

Community Assets 5742 18730 | 18 730 2460 5047 | 1092 | 5879 | 538% ! 18 730

Communtty Faciites 3113 10612 | 10612 | 791 2842 6190 | 3348 | S41% 10612
Museums 81 1064 1064 2 21 621 600 | 96.6% 1064
Galleries -

Theatres -

Libraries 619 1911 1911 206 1040 1115 75, 67% 1911

Cemeteries/Crematoria 2253 6030 6030 586 | 1662 3518 1856 | 528% 6030

Police | -

Purls | -

Public Open Space = 130 130 = = 76 76 | 100.0% 130

Nalure Reserves 104 729 | 729 Al 119 425 306 71.9% 729

Public Ablution Facilities | I - |

Markels 55 748 748 - - 436 436 | 100.0% | 748
Othor assats 4604 10626 10826 | 186 | 1182, 6288 5105| 812% 10626

Operatonal Buidings 4604 10626 10826 | 166 1182 6288 5105 | 81.2% 10826
Municipal Officas 4576 10 566 10 766 166 1153 6253 5100 | 816% 10 766
PawEnqurry Ponls -

Butding Plan Offices -
Workshops 28 51 51 - 30 29 @ -12% 51
Yards -
Storps . 10 10 . - 6 6| 1000% | 10

Sportand Recreation Fadilies 2630 8119 | 8119 1669 2205 4736 2531 9534% | 8119
Indoor Facillies 1359 2505 2505 131 183 1461 1278 875% 2505
Ouldoor Faciliies 1271 5614 5614 1538 2022 3215 1253 383% 5614
Capttal Spares | -

Harltage assots 136 198 199 12 38 116 78| 67.6% | 199

Monuments = |

Hisbric Buiklings - [

Works of Art - - - - - - - -

Conservation Areas 136 199 199 12 38 116 78 676% | 199




Intangible Assets 5072 4563 4583 - 2202 2862 460 17.3% 4563

Serviludes : -
Licences and Rights 5072 4563 4563 = 2202 2662 460 173% 4563

Water Rights -

Effluent Licenses | ~

Solid Wasle Licenses | -
Comput and Applicali 5072 4563 4563 - 2202 I 2662 460 173% 4 563

Load Settlement Software Applications | -

Unspecified -
Computer Equipmant 1847 | 4300 4300 5. 489 | 2509 2040 B813% 4300
Computar Equipment 1847 4300 4300 5 489 2509 { 2040 B813% 4300
Fumnituro and Offico Equipmant 2356 3068 3068 - 901 1790 geg  497% 3068
Furniture and Ofice Equipment 2356 3068 3068 - 901 1790 Beg  49.7% 3068
Machinery and Equipment 10911 25639 25639 405 6184 14 956 8772 S87% 25639
Machinery and Equipment 10 911 25 639 25639 405 6184 | 14 956 8772 S87% 25 639
Transport Assots 194 14390 14390 - 0 B394 8363 998% 14390
Transport Assels 194 14 390 14 390 = 3 8394 8363 99.6% 14 390
|Total Repairs and Maint Expenditure | v | 1awses|  amrssa|  anras | 9968 | 131778 | 161985 | 30207 | 186% | 217734 |




SUPPORTING TABLE SC13d
NW403 City Of Matlosana - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M07 January

Description

R thousands

Ref

Depreciation by Asset ClassfSub-class

Infrastructure
Roads Infrastructure
Roads

Electrical Infrastruclure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conduclors
MV Substations
MY Swilching Stalions
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Distribution
Distribution Points
PRY Stations
Capital Spares
Santaton Infastucture
Pump Station
Reticulation

Other assets
Operational Buidings

Municipal Offices

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Ofice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

35 |

2022123 Budget Year 2023/24
Audited Original Adjusted Monthly | YearTD YTD YD Full Year
YearTD actual i .
Outcome Budget Budget actual budget  variance variance = Forecast
%
| |
- 322692 322692 - 148313 | 188207 3002 2% 322692
- 96 260 96260 | - 47853 56151 8298 148% 96 260
- 96 260 95 260 = 47853 56151 8298 148% 96 260
. 59 997 50997 | - 27122 3998 7876 225% 59 997
| .
| -
- 59997 59997 | = 27122 399 7876 225% 59 997
< 93480 93480 | = 34482 54530 20048 368% 93480
- 93480 ° 93480 - 34482 5453 20048 | 36,8% 93480
87% |
= 72 956 72 956 & 38 856 s 3701 8T% 72956
= |
= 72056 72956 - sese:  dess7 3701 8T% | 72056
136 154 79263 19263 | = 38392 46237 785 0% | 79263
136154 79263 79263 ‘ = 38392 16237 7845 0% 79263
136 154 79263 79263 | - 38392 1637 7845 170% 79263
- 1763 1763 = 653 108 315 5% 1763
- 1763 1763 - 653 10 5| B 1763
3651 2617 2617 2 740 152 786 | 515% 2617
3651 2617 2617 - 740 15| 786 S1.5% 2617
|
|
w |
243149 33 666 33 666 - 1553 19638 18086 921% | 33666
243149 33666 33666 = 1553 19638 18085 921% | 33 666




SUPPORTING TABLE SC13e
NW403 City Of Matlosana - Supporting Table SC13¢ Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset
02223 Budget Year 2023124
Description Ref( Audited | Originl | Adjusted  Monthly YearTD actual YearD YD YD Full Year
Qutcome | Budget Budget actual budget  variance variance  Forecast
Rthousands N oo
Capital expenditure on upgrading of existing assets by Assel Class/Sub-class
Infrastrcture 152  Mu 14 - 9883 660 (3o MR 4u
Waler Supply Infrastructure 1542 11418 11418 9883 6660 (3203 -4B4% 11418
Dams and Weirs
Borehofes h
Resenvoirs 1542 11418 1418 9883 6660 (3203 -484% 11418
Comnuny sl R R L
Conmuly s s - SR - [ty .
| el 1 S e - (tog WO
Total Capita Expenditureon upgrcing of exstng assets| 1 1 (i A 418]_ - 0% 6660\ ) M3 e
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MFMA Circular 124 - Monthly MFMA s.71 reporting {condition 6.7)

Average collection rate (MFMA Circular 124 condition 6.7)

DEC2023

JANUARY 2024

Total average collection

Previous Month

Current Month actual

Rand value of
Current Month

1. The total average collection of all revenue &Iuding Eq?table Share and conditional

grants

1A The total average collection of all revenue in 1. above - excluding the Eskom

supply areas

MFMA Circular 124 - condition 6.7.2

The total average collection of municipal property rates
The total average collection of Electricity
The total average collection of Water

The total average collection of Wastewater
The total average collection of Solid Waste
The total average collection of VAT

The total average collection of Iinterest
The total average collection of Sundries

Billing NOT
actual Collection % | collection %
. : COLLECTED per
ward (R)
35% 76% 118 091 786
51786 763
49% 74%
74% 76% 10 046518
56% 178% 42 462 750
22% 233% 95 366 135
47% 45% 6513199
33% 35% 11101 590
34% 116% 24 898 038
3% 3% 53190135
8% 16% 7678 100

|
|COLLECTION RATE - per ward - rates and per service - (January 2024 )  “*Note - the municipality to add rows below to facilitate reporting on a

Rand value of

Munf:ipal supplied/ Eskom Previous Month Totafl .Movement/ Total Settlements / Current Month - Cur.re.nt Month
supplied/ Partlal Eskom and actual Collection % Billing for the Payment for the actual Coliection % Billing NOT
municipal supplied Month (R) month {R) COLLECTED per
Wards / Services ward (R)
Ward 1 40% 4942 968,37 1583 379,55 32% 3359589
Property Rates Tax B5% 363 188,21 235974,23 65% 127 214
Electricity Eskom Supplied 96% 715 936,20 693 536,86 97% 22 399
Water 40% 1285201,58 319 252,06 25% 965 950
Refuse 9% 409 467,57 50 319,08 12% 359 148
Waste Water 15% 237 780,79 37 374,57 16% 200 406
VAT 47% 392 257,03 161 645,33 41% 230612
Sundries 2% 44 490,19 3966,53 9% 40524
Interest 3% 1494 646,80 81310,90 5% 1413 336
Ward 2 1% 2611252,78 73 162,64 3% 2538090
Property Rates Tax 2% 43 129,68 2 661,01 6% 40 469
Partial Eskom and Municipal
Electricity Supplied 0% 4139,19 . 0% 4139
Water 1% 935 410,94 25429,34 3% 909 982
Refuse 1% 252 444,06 12 545,88 5% 239 898
Waste Water 1% 142 028,70 477143 3% 137 257
VAT 1% 199 882,80 6 601,94 3% 193 281
Sundries 1% - 3153,47 0% -3153
Interest 0% 1034 217,41 17 999,58 2% 1016 218
Ward 3 29% 3953155,04 170724746 43% 2 245 908
Property Rates Tax 57% 410972,79 285 040,89 69% 125932
Electricity Muncipal supplied 54% 911 604,35 395 339,58 43% 516 265
Water 37% 1203013,928 543591,8747 45% 659422
Refuse 29% 119 765,64 109 390,25 91% 10375
Waste Water 41% 247 559,97 125 760,78 51% 121799
VAT 28% 372 355,77 165 027,72 44% 207 328
Sundries 2% 2 375,73 25437,58 1071% -23 062
| interest 5% 685 506,87 57 658,79 8% 627 348
[Ward 4 2% 7933457,95 391410,55 5% 7542047
Property Rates Tax 13% 191614,01 32 466,90 17% 159 147
Electricity Muncipal supplied 11% 864 576,47 79 429,28 9% 785147
Water 3% 2 234 566,98 140 569,90 6% 2093 997
Refuse 2% 808 861,93 50 826,94 6% 758 035
Waste Water 3% 394 039,51 23 560,15 6% 370479
VAT 2% 649 155,04 32491,68 5% 616 663
Sundries 0% 27 683,71 17 829,00 64% 9 855
Interest 0% 2762 960,30 14 236,69 1% 2748724

49



Ward 5 4%
Property Rates Tax 13%
Electricity Muncipal supplied 37%
Water 8%
Refuse 2%
Waste Water 2%
VAT 2%
Sundries 5%

_Interest 1%

Ward 6 3%
Property Rates Tax 46%
Electricity Muncipal supplied 6%
Water 2%
Refuse 4%
Waste Water 5%
VAT 2%
Sundries 0%

| Interest 0%

|ward 7 3%
Property Rates Tax 10%
Electricity Muncipal supplied 7%
Water 4%
Refuse 4%
Waste Water 5%
VAT 3%
Sundries 220%
Interest 1%

Ward 8 15%
Property Rates Tax 25%
Electricity Muncipal supplied 26%
Water 13%
Refuse 21%
Waste Water 29%
VAT 17%
Sundries 332%
Interest 2%

Ward 9 4%
Property Rates Tax 29%
Electricity Muncipal supplied 18%
Water 3%
Refuse 4%
Waste Water 5%
VAT 5%
Sundries 4%

| Interest 0%

|ward 10 8%
Property Rates Tax 16%
Electricity Muncipal supplied 21%
Water 7%
Refuse 10%
Waste Water 8%
VAT 10%
Sundries 6%
Interest 1%

Ward 11 11%
Property Rates Tax 32%
Electricity Muncipal supplied 20%
Water 10%
Refuse 15%
Waste Water 14%
VAT 12%
Sundries 31%
Interest 1%

Ward 12 1%
Property Rates Tax 3%
Electricity Muncipal supplied 1%
Water 1%
Refuse 1%
Waste Water 1%
VAT 1%
Sundries 16%
Interest 0%

3664 102,93
40505,18
304 256,32
1225829,04
259 254,42
135 812,82
289 502,83
18 612,35
1390329,97
6113 252,07
123800,86
486 598,86
1607087,96
435 718,83
206 999,33
549 254,46
926040,95
1777 750,82
3318 213,07
116 805,08
293 043,57
1156 658,56
211 500,33
100 742,53
269 668,49
36 552,36
1133 242,15
4347 139,09
273 663,51
580 693,21
1188 531,60
264 567,87
171 048,21
390 070,92
395 955,64
1082 608,13
3560 150,61
72017,15
327343,74
1191856,27
232 550,13
99 105,90
281 601,66
8531741
127035835
2477274,65
127 448,30
354 877,79
716 477,72
155 222,04
92453,34
201 207,00
2443934
805 148,12
3174 425,62
158 700,35
456 859,95
950 690,71
185 788,03
151517,71
288 067,41
164 477,86
818 323,61
11118 839,57
81706,04
699 204,31
2683646,08
669 460,44
281137,13
1045051,11
2634955,41
3023 679,05

143 614,62
7629,64

58 395,25
37812,00
11 796,85
4711,36
15312,18
642,69
7314,65
224 894,01
48638,41053
52 424,77
58493,85099
23 429,69
14 940,53
18 451,79
2872,33516
5642,63
152 121,60
13 251,56
27 745,73
66 733,75
16 348,82
6771,25

14 299,91
733,54

6 237,03
1199 166,57
83 743,68
573 292,88
300 159,35
62 193,00
36 969,50
120 128,11
3567,74

19 112,31
218 058,37
19 693,36
84 897,99
55530,79788
18 705,82

7 854,06
21891,93
5249,74
4234,67
213513,3

24 278,17
66 178,45
7235395
14 928,79
7746,43

20 278,31
1409,86
6339,34
393 448,64
20 690,72
104 716,46
176 575,35
25 149,19
11920,73
42716,73
1014,84

10 664,61
177 324,95
3477,476389
33 705,66
81567,70756
22 389,60
8082,49

17 142,97
1973,412777
985,63

4%
19%
19%

3%

5%

3%

5%

3%

1%

4%
39%

11%
4%
5%
7%
3%

0%
5%
11%
9%
6%
8%
7%
5%
2%

13%

19%
14%
8%
15%
1%
1%
2%
A%
5%
3%
3%
3%
2%
0%
0%

3520488
32876
245 861

1188017
247458
131101
274191
17 970

1383015

5888 358
75162
434174

1548 594
412 289
192 059
530 803
923 169

1772108

3166091
103 554
265 298

1089925
195 152
93971
255 369
35819

1127 005

3147973
189 920

7400
888 372
202 375
134079
269 943
392 388

1063 496

3 342092
52324
242 446

1136325
213 844
91252
259710
80068

1266124

2263761
103171
288 699
644124
140 293
84707
180929
23029
798 809

2780977
138010
352143
774115
160 639
139597
245 351
163 463
807 659

10 941 515
78 229
665 499

2602078
647 071
273 055

1027 908

2 632 982

3014693




Ward 13 3%
Property Rates Tax 9%
Electricity Muncipal supplied 17%
Water 3%
Refuse 3%
Waste Water 1%
VAT 4%
Sundries 0%

[ interast 0%

iWarB 14 3%
Property Rates Tax 4%
Electricity Muncipal supplied 4%
Water 7%
Refuse 2%
Waste Water 1%
VAT 4%
Sundries 0%

_Interest 0%

Ward 15 78%
Property Rates Tax 91%
Electricity Muncipal supplied 85%
Water 76%
Refuse 7%
Waste Water 77%
VAT 75%
Sundries 37%

_Interest 10%

Ward 16 82%
Property Rates Tax 87%
Electricity Muncipal supplied 90%
Water 83%
Refuse 89%
Waste Water 84%
VAT 80%
Sundries 31%

| Interest 13%
|ward 17 38%
Property Rates Tax 90%
Electricity Muncipal supplied 19%
Water 90%
Refuse 86%
Waste Water 87%
VAT 28%
Sundries 19%
Interest 46%

Ward 18 64%
Property Rates Tax 76%
Electricity Muncipal supplied 89%
Water 65%
Refuse 68%
Waste Water 50%
VAT 76%
Sundries 26%
Interest a%

Ward 19 78%
Property Rates Tax 66%
Electricity Muncipal supplied 91%
Water 81%
Refuse 72%
Waste Water 55%
VAT 83%
Sundries 10%
Interest 12%

3651579,67
73 776,55
319042,32
1234 018,20
250 541,01
132 130,70
290 736,58
4611,45
1346 722,86
4031438,03
56 610,01
385 409,85
1413 006,90
272 560,98
139 449,23
331560,35

2 660,77
1430179,94
10215 391,22
1895 302,61
3817429,69
2009636,945
443 024,46
496 339,41
1023 545,62
16 110,15
514002,34
9927 251,64
2326 846,01
2571331,718
2 556 455,02
502 203,89
513 010,11
923 394,04
44439,06619
489 571,79
(16 506 754,60)
7 865 968,26
(25 083 222,34)
1319590,669
924 437,29
1030 605,70
(3 208 782,88)
137 107,92
507 540,79
2837 414,65
688081,565
830 752,59
247962,5977
59 268,40
71543,58
186 909,33
44771,87412
708 124,71
50913 868,47
9 464 756,56
24 559 028,70
6076 413,60
1689 068,48
2223 873,85
4 906 380,69
208 151,76
1786 194,83

260818,99 7%
14 317,65 19%
70 146,39 22%
80 679,13 7%
27 775,04 1%
1177347 9%
26582,11 9%
2652,32 58%
26 892,88 2%
111117,83 3%
3711,97 7%
18317,12 5%
38 050,57 3%
10 131,49 1%
3923,58 3%
8276,59 2%
969,70 36%
27 736,81 %
7 866 640,32 77%
1513022,10 80%
3064 719,26 80%
1670609,572 83%
341652,15 7%
366 332,94 74%
765 059,42 75%
48212,19 299%
97 032,69 19%
8003 672,65 81%
1929 352,05 83%
2161725,468 84%
2264338,44 89%
427 895,57 85%
410951,92 80%
707 744,74 77%
45014,00596 101%
56 650,45 12%
22075 547,07 -134%
6 565 640,42 83%
7207 259,01 -29%
4633186,469 351%
736 164,70 80%
820 389,89 80%
1835 199,90 57%
75 379,00 55%
202 327,68 40%
1704 445,03 §0%
715193,7871 10a%
535 966,40 65%
230609,3203 93%
40327,16 68%
34391,88 8%
113 405,61 61%
3608,509897 8%
30 942,36 %
45 861 588,07 90%
7161 596,76 76%
25039 660,01 102%
6034 446,93 99%
1253 590,89 74%
1201592,01 54%
4791184,69 98%
143 194,82 69%
236 321,97 13%

3390761
59459
248 896

1153339
222 766
120357
264 154

1959

1319830

3920 320
52 898
367093

1374 956
262 429
135526
323284

1691

1402 443

2348751
382281
752710
339 027
101372
130 006
258 486
-32 102
416 970

1923579
397 494
409 606
292117
74308
102 058
215 649

-575
432 921
-38 582 302
13003238
-32 290 481

-331359
188 273
210216

-5043 983
61729
305 213

1132970
-27 112
294 786
17353
18941
37152
73504
41163
677 182

5052 280

2303 160
-480 631
41967
435478

1022 282
115 196
64 957

1549 873
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Ward 20 0%
Property Rates Tax 8%
Electricity Eskom Supplied 0%
Water 0%
Refuse 6%
Waste Water 12%
VAT 0%
Sundries 4%

I Interest 0%
|ward 21 3%
Property Rates Tax 3%
Electricity Eskom Supplied 0%
Water 0%
Refuse 0%
Waste Water 0%
VAT 0%
Sundries 1%
Interest 0%

Ward 22 0%
Property Rates Tax 1%
Electricity Eskom Supplied 0%
Water 0%
Refuse 1%
Waste Water 1%
VAT 0%
Sundries 1%
Interest 0%

Ward 23 0%
Property Rates Tax 1%
Electricity Eskom Supplied 0%
Water 0%
Refuse 1%
Waste Water 0%
VAT 0%
Sundries 1%

] Interest 0%
|ward 24 0%
Property Rates Tax 1%
Electricity Eskom Supplied 0%
Water 0%
Refuse 1%
Waste Water 1%
VAT 0%
Sundries 1%
Interest 0%

Ward 25 20%
Property Rates Tax 104%
Electricity Eskom Supplied 0%
Water 12%
Refuse 15%
Waste Water 40%
VAT 14%
Sundries 20%
Interest 4%

Ward 26 1%
Property Rates Tax 5%
Electricity Eskom Supplied 0%
Water 1%
Refuse 2%
Waste Water 2%
VAT 1%
Sundries 2%
Intersst 0%

Ward 27 0%
Property Rates Tax 1%
Electricity Eskom Supplied 0%
Water 0%
Refuse 0%
Waste Water 0%
VAT 0%
Sundries 1%

| Interest 0%

-53947996,59
144 442,21
414,02

(48 590 748,52)
274 363,11
147 219,61
(7 179 464,45)
503,21
1255274,23
408 521,79
396 565,72

o O O O

11 956,07

0

7879 009,95
132 302,62
807,15
2397 381,55
781 450,01
323 053,99
525 716,85
317096
3715 126,82
5125532,45
71254,84
201,82

1551 483,00
547 218,51
244 163,43
351 460,39

2359 750,46
3946 477,73
87134,61

0

1183 377,31
405 761,34
179 276,90
265 262,98
1825 664,59
3358522,65
311 390,58
(71,21)

949 870,35
310 785,10
164 977,33
275 393,82
59433,78
1286 742,90
3905 663,45
129 165,65
201,82

1209 781,87
330 133,92
137 760,83
250 502,33
12 420,00
1835 697,03
5730 087,22
107 234,04
0
172865396
474 159,06
213 456,15
362 440,85

2844 143,16

138195,05
13 665,88

56 768,04
17 523,45
1174875
13 143,51
6 124,26
19 221,17
333 866,92
333 408,11

o O O O

458,81

0

55 267,62
2867,41
227,67
22937,43
11324,68
4517,52
5380,38
4192,79
3819,74
185124,45
472536

66 855,44
3233357
13 048,34
18 057,76
14 156,66
35947,32
82 155,03
3094,14
0

34 087,38
17 927,34
13 032,57
9 845,74
2 966,77
1201,10
271022,91
26 206,14

114 635,29
37959,32
14 207,81
26 732,75
17 556,53
33725,07
69 694,93
11 315,86
29 565,42
10 823,14

4776,51
6 655,59
1722,48
483593
37100,82
3094,84
0

13 144,05
9 838,00
3395,96
4071,34
1944,19
1612,43

0%
9%
0%
0%
6%
8%
0%
1217%

7%
0%

2%
2%
4%
0%
3%
4%
7%

0%
0%

B%
0%
12%
12%
9%
10%
30%
3%
2%
9%
0%
2%
3%
3%
3%
14%
0%
1%
3%
0%
1%
2%
2%
1%

0%

-54 086 192
130776
414
-4B 647 517
256 840
135471
-7 192 608
-5 621
1236053
74 655
63 158

11 497
0
7823742
129435
579
2374444
770125
318536
520336
-1022
37111307
4940 408
66 529
202
1484628
514 885
231115
333403
-14 157
2323803
3864323
84 040
0
1149290
387 834
166 244
255417
-2 967
1824463
3087 500
285 184
-71
835235
272 826
150770
248 661
41 877
1253018
3835969
117 850
202
1180216
319311
132984
243 847
10 698
1830861
5 692 986
104 139
0
1715510
464321
210 060
358 370
-1944
2842531
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ward28 70%
Property Rates Tax 69%
Electricity Muncipal supplied 87%
Water 74%
Refuse 78%
Waste Water 66%
VAT 74%
Sundries 14%
Interest 9%

Ward 29 69%
Property Rates Tax 73%
Electricity Muncipal supplied 80%
Water 74%
Refuse 75%
Waste Water 75%
VAT 69%
Sundries 22%
Interest 12%

Ward 30 74%
Property Rates Tax 90%
Electricity Muncipal supplied 93%
Water 58%
Refuse 88%
Waste Water 89%
VAT 72%
Sundries 36%

1 Interest 23%
|ward 31 32%
Property Rates Tax 62%
Partial Eskom and Municipal
Electricity Supplied 53%
Water 32%
Refuse 32%
Waste Water 45%
VAT 36%
Sundries 23%
Interest 1%

Ward 32 22%
Property Rates Tax 287%
Electricity Eskom Supplied B8%
Water 12%
Refuse 6%
Waste Water 114%
VAT 27%
Sundries 328%
Interest 6%

Ward 33 2%
Property Rates Tax 18%
Electricity Eskom Supplied 0%
Water 0%
Refuse 1%
Waste Water 0%
VAT 1%
Sundries 235%
Interest 0%

Ward 34 1%
Property Rates Tax 3%
Electricity Eskom Supplied 2%
Water 1%
Refuse 4%
Waste Water 0%
VAT 1%
Sundries 0%
Interest 0%

Ward 35 1%
Property Rates Tax 2%
Electricity Eskom Supplied 0%
Water 1%
Refuse 2%
Waste Water 1%
VAT 1%
Sundries 175%
Interest 0%

Ward 36 49%
Property Rates Tax 67%

| Partial Eskom and Municipal
Electricity Supplied 123%
Water 53%
Refuse 32%
Waste Water 54%
VAT 66%
Sundries 19%

interest

1%

10 145 640,17
1869 303,64
3270415,39
2060 347,76

512 921,65
562 755,22
956 538,32
246 636,25
666 721,94
8 644 619,56
1514 055,40
3192 595,01
1489 914,25
458 981,14
427 162,74
836 022,40
71802,16
654 086,44
7313186,18
1536 576,90
1974 062,51
1631925,28
425 067,18
440 991,73
630 530,58
196 885,34
477 146,17
9983 127,27
825455,6147

1771929,52
2941220,081
593 306,40
484 339,86
883 526,72
89027,43307
239432164
3762 782,88
50 306,60
184 085,32
1313 600,28
288 344,04
155 384,18
286 269,60
68 343,04
1416 449,82
4240360,08
407 578,06
201,82

926 864,36
347 185,92
156 156,06
227 274,06
85 286,30
2089 812,50
3068 144,69
129 669,56
605,46
930668,39
273 031,32
144 151,59
211474,28
63 195,37
1315348,72
4430175,68
114 742,98
0

1268 467,82
402 907,14
192 561,70
294 431,18
98 956,78
2058 108,08
7055 839,83
574 160,55

1037 349,36
1980 535,72
521179,58
360 145,96
584 188,14
2 006,55
1996 273,47

7081904,89

1201 631,53
2567 661,14
1665 958,88
452 950,41
420 998,02
676 178,50
33429,96
63 096,45
6371307,15
1178 674,74
2614 148,42
1144 149,35
359 587,39
313534,06
632 673,25
55 264,82
73 275,11
7191967,48
1396 665,41
2373471,43
1710 143,62
361 761,40
378 588,98
681 159,79
68 703,56
22147328
4149 313,85
937014,5361

1314 832,88
910678,3732
226 856,37
254 714,85
372 036,62
41337,74483
91842,47
306 180,18
20 780,55
115 057,52
95 827,17
12 604,05
2332542
36 680,06
640,25

1 265,16
111529,72
47244,19
39671,83
12 482,06
2961,27

6 782,41
913,40
1474,56

59 727,29

6 864,94

25288,73704
10 761,02
5494,06
5929,82
2049,95
333876

68 353,55
5777,76

0

26 032,54
11 909,36
12 210,47
7201,52
233890

2 883,00
3227412,82
864 177,29

929 907,59
808 326,97
144 226,33
158 064,35
289 851,93

15 223,72

17 634,63

0%
6%
79%

91%

105%
85%
86%

108%
35%
46%
42%

114%.

74%
31%
38%
53%
42%
A6%
4%
B%
41%
63%
1%
4%
15%
13%
1%

3%
12%
0%
a%
4%
2%
3%
1%
0%
2%
5%
0%
3%
a%
4%
3%
3%
0%
2%
5%
0%
2%
3%
6%
2%
2%
0%
46%
151%

3063 735
667 672
702 754
394 389
59971
141 757
280 360
213 206
603 625

2273312
335381
578 447
345 765
99 394
113 629
203 349
16 537
580811
121219
139911
-399 409
-78 218
63 306
62 403
-50 629
128 182
255673

5833813
-111 559

457 097
2030 542
366 450
229 625
511490
47 690
2302 479
3456 603
29526
69 028
1217773
275740
132 059
249590
67703
1415185
4128 830
360334
202
887193
334704
153195
220 492
84373
2088 338
3008417
122 805
605
905 380
262 270
138 658
205544
61145
1312010
4361 822
108 965
0
1242 435
390 998
180 351
287 230
96 618
2055 225
3828427
-290 017

107 442
1172 209
376 953
202 082
294 336
-13 217
1978 639
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Ward 37 2%
Property Rates Tax 4%
Electricity Muncipal supplied 2%
Water 3%
Refuse 4%
Waste Water 9%
VAT 2%
Sundries 111%
Interest 1%

Wward 38 3%
Property Rates Tax 9%
Electricity Eskom Supplied 0%
Water 4%
Refuse 2%
Waste Water 12%
VAT 4%
Sundries 736%
Interest 0%

Ward 39 96%
Property Rates Tax 96%
Electricity Muncipal supplied 105%
Water 97%
Refuse 93%
Waste Water 99%
VAT 94%
Sundries 19%

| Interest 39%

|ward 100 0%
Property Rates Tax 0%
Electricity Muncipal supplied 0%
Water 0%
Refuse 0%
Waste Water 0%
VAT 0%
Sundries 0%
Interest 0%

Ward 777 76%
Property Rates Tax 0%
Electricity Muncipal supplied 0%
Water 0%
Refuse 0%
Waste Water 0%
VAT 13%
Sundries 112%
Interest 1%

Ward 999 29%
Property Rates Tax 0%
Electricity Muncipal supplied 0%
Water 0%
Refuse 0%
Waste Water 0%
VAT 0%
Sundries 29%
Interest 0%

4663 299,34
350 348,79
1022 636,25
1210 067,50
235345,14
127517,73
389410,19
1902,71
1326071,03
3314 895,60
111 699,20

1052 677,19
267 213,72
152 957,30
231 254,09

71119,45

1427 974,65

17 112 368,60

4697 512,55

6029 637,61

2 816 555,00
754 455,78
847491,29

1577920,01

64 304,62
324 491,75
1476,96

0

Q o Cc o

1476,96
0
342 359,14

o 0O o0 oo

20 213,68
200 725,82
121419,64

2 606,10

o O 0O O o

2589,60
16,50

25051342

5944,39
118 971,01
55172,93
30 029,32
442,83

27 003,16
923,0244939
6 026,76

80 599,70
1322516

33563,97

10 062,77

12 220,66
7931,82
1790,96
1804,36

16 128 100,84
4012 403,22
6463 613,50
2638455,04
652 838,23
762 016,97
1464 445,18
40 891,24
93 437,46

o 0O 0 0 o0 o

0
326 288,16

o o o oo

23 429,83
268 564,92
3429341
750,00

O O O o O

750,00

12%

90%
93%
6%
29%
0%
0%

0%
0%
0%

0%

0%
95%

0%

4412786
344 404
903 665

1154 895
205 316
121075
362 407

980

1320044

3234296
98 474

0

1019113
257 151
140737
223322
69328

1426170
984 268
685 109
-433 976
178 100
101 618
85474
113475
23413
231 054

1477

P oooo oo

= -
coocogo o

~ ~

fary ~

o

-3216
-67 839
87126
1856

o o0 oo

1840
17

54



FINANCIAL PLAN MONTHLY PROGRESS
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